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Abstract 

 
The main purpose of this research is to identify Buddhist doctrines that have been 

incorporated into human resource development (HRD) by leading management at private 

healthcare providers in Thailand. Previous research has indicated that school teachers and 

scholars at the Ministry of Education throughout 2012 who had pursued Buddhist Dhamma in 

their daily work lives found benefits in terms of work performance, productivity, and attitude 

from changes in such indicators as moral behaviour (defined in terms of Buddhist precepts) 

and personal hygiene. To investigate whether this approach could be extended to the 

healthcare sector, a qualitative approach was employed which featured in-depth individuals 

and focus groups involving 54 individuals in the hospitals selected as the research sites at all 

levels of management, in addition to individuals at the operational level. This was 

supplemented by ethnographic observation of activities at three hospitals, which was used to 

interrogate the interview data further and in some cases to verify it. The results indicate that 

executive management does attempt to infuse HRD and all aspects of corporate culture with 

Buddhist ideals and has gone some way towards considering which aspects of Dhamma are 

suitable for use in this way. This is manifested in a familial, perhaps paternalistic 

management style that also owes a great deal to Confucian ideals and is often to be found in 

Thai companies, particularly those that are family-owned. It is also manifested in physical 

representations of Buddhist practice, including meditation sessions and Dhamma lessons 

internally as well as spiritually-infused corporate social responsibility initiatives externally. 

The authenticity and value of these practices is examined. Interestingly, with a good 

determination, a transparency policy as well as a generous mind, however, the high income 

and reasonable profit is still the rational target of each business. Otherwise, the entrepreneurs 

or stakeholders could not survive in this contemporary business world. And if they can stand 

on their own feet and they can afford themselves then they can look forward to help their 

staff members and widely spread to community, society, and the country on their moral basis 

eventually. The finding reveals that ethics, morality, and business objectives can go together 

and they also support to each other. Therefore, this study will demonstrate the Buddhist 

principles which are insightful and applicable in practices of HRD in some healthcare 

businesses in Thailand. 
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